Sempervirens Fund

Executive Director Opportunity
Fall 2008

Overview

Sempervirens Fund is one of California’s oldest and most respected land conservancy
organizations. Founded in 1900, Sempervirens is dedicated to preserving the forest ecology of the
majestic coast redwoods, Sequoia sempervirens, and focuses all its resources on a single region:
the Santa Cruz Mountains, immediately adjacent to the population centers of the San Francisco
Bay Area.

To date, the organization has preserved more than 25,000 acres in the creation and expansion of
redwood parklands. Each successful project saves threatened redwoods and contributes to the
establishment of an integrated, regional "eco-belt" of protected lands and habitat.

Sempervirens Fund’s strategic priorities are driven by its core mission: to protect and permanently
preserve the redwood forests, watersheds and important natural areas of the Santa Cruz
Mountains, and to encourage public appreciation and enjoyment of this environment. To this end,
we protect land by outright purchase in order to convey to a public agency for public benefit. The
organization also protects lands in private ownership with conservation easements, restores
degraded areas, assists in building and maintaining trails and primitive camps, and dedicates
grove sites and standing trees.

The next several years will provide the incoming Executive Director with a rewarding leadership
opportunity. Starting with a highly-respected organization, generous membership base, dedicated
board, and supportive community leaders - the next Executive Director will work in partnership with
the Board and staff to achieve the following priorities:

= Ensure that Sempervirens sustains effective local and State relationships that position the
organization as an essential partner in land conservation and stewardship

» Develop and leverage a variety of public and private investments to fund our operations
and land acquisitions

» Strengthen staff, governance, and administrative practices to enhance the mission of the
organization

The Executive Director is accountable to a 12 member Board of Directors for the day-to-day
operations of the organization and for the achievement of major strategic objectives. The
Executive Director maintains strong relationships with local and regional environmental and
conservation organizations, State Parks, volunteers, members, funders, community and political
leaders. Current staffing includes an operational staff of 5 full-time as well as 5 part-time/contract
positions.

The organization has an annual operating budget of approximately $2.5M and assets exceeding
$25M. Revenues have come primarily from individual donors, public agencies, bequests and
foundation grants. Much of the organization’s conservation specific funds are contributed by its
extensive membership base of over 7,000 individual donors who come from every state in the U.S.
as well as a number of foreign countries.

Please visit our web site at www.sempervirens.org for more information on our activities and
current projects.

The Ideal Executive Director Candidate

Sempervirens is seeking a collaborative leader with a personal or vocational connection to land
conservation. The candidate should demonstrate a strong desire to preserve and protect the
redwood forests and the natural character of California’s Santa Cruz Mountains. He or she should



have a proven track record in attracting and sustaining public and private funding. Effective
communication and community collaboration and day-to-day management skills are also essential
for this position. The incoming Executive Director will bring informed political insights, strategic
thinking, integrity, and a sense of humor to their work. This is a full-time, exempt position.

Qualifications and Experience

= Demonstrated commitment to Sempervirens’ mission of land conservation and protection, with
experience providing leadership to these issues in a staff or volunteer role

= Senior management experience in an organization of similar scope and size

= A proven track record in developing and maintaining relationships with government,
foundations, and major donors in the $20k range or larger

= Ability to conceptualize, communicate and lead the entire organization to shared visions and
new directions, in response to changing environmental needs and opportunities

= Experience in negotiating and sustaining productive collaborations and negotiations

= Ability to attract, develop and retain staff and volunteers as well as maintain a high level of
performance and to utilize their talents effectively

= Exceptional public and interpersonal communication skills - including speaking, writing, and
consensus building

= Ability to analyze problems and opportunities utilizing a variety of stakeholders in the outcome

= Experience working for and partnering with a volunteer Board of Directors

» Financial management experience with a budget of at least $2 million, including budgeting,
oversight, compliance, and reporting abilities

»  Willingness to work occasional nights and weekends to support the Board of Directors and
community events

=  Working knowledge of Microsoft computer applications, database management and the
Internet

= Valid CA driver’s license

Start date: December 2008
Deadline for applications: October 14, 2008 or until filled.

Compensation: Competitive salary, excellent benefits including professional development, 6%
retirement contribution, and the opportunity to lead a highly respected organization. Though
candidates from beyond the Bay Area are encouraged to apply, there are no funds available for
relocation or housing assistance.

Confidential Application Process: E-mail (Word document) cover letter summarizing interest,
qualifications, and compensation requirements along with a current resume to:
SVFSearch@leadershipintransition.org with “Sempervirens ED Search” in subject field. Resumes
without a cover letter will not be considered.

Inquires from candidates are welcomed and should be directed to Margaret Donohoe, leadership
transition consultant at (408) 979-0572.

Sempervirens Executive Director Job Responsibilities

LAND CONSERVATION AND PROTECTION (35-40% of responsibilities™)

» Establish collaborative relationships with other conservation organizations, State Parks, policy
makers, foundations, corporations, land owners, donors, and governmental officials to assure
productive interactions that will support our mission of land conservation and protection

= Actively seek opportunities for land acquisitions and negotiate terms and conditions

= Develop and maintain a thorough knowledge of the history, traditions, emerging issues and
stakeholders involved in local land conservation efforts



DONOR AND COMMUNITY RELATIONS (20-25% of responsibilities*)

Identify and develop a broad range of community resources and support necessary to
accomplish the goals of Sempervirens

Provide a credible and informed presence for Sempervirens in the community

Provide direction and oversight to comprehensive fund development plan that includes major
donor, membership, corporate, government, and foundation support

Provide oversight and direction to the development and preparation of funding proposals and
reports

In conjunction with the Board and Development Director, participate in and ensure success of
major solicitations.

Ensure that members, donors, and other stakeholders receive timely communications on the
organization’s activities and land campaigns

MANAGEMENT AND ADMINISTRATION (20-25% of responsibilities™)

Ensure sound financial planning, management, reporting, and organizational accountability
Develop the annual budget and implement adequate financial controls and practices

Manage the property and assets which may include real property, easements, endorsements,
endowments, bequests, lifetime estates, equipment, accounts receivables and cash

Maintain a climate which attracts, retains and motivates a diverse and high caliber team of
staff, volunteers, members, and Board members

Oversee the recruitment, employment, development, and release of all personnel

Provide direct supervision of outside consultants, which may include legal, real estate,
planning, engineering, fund development, and marketing professionals

Ensure that good human resource practices are in place including the development of position
descriptions and implementation of regular performance evaluations

Ensure that the organization complies with all relevant laws, regulations and applicable policies
set forth by the Board, State Parks and regulators

Develop a process for planning, implementing, and evaluating short and long-range financial,
project, and program goals for the organization

Negotiate and ensure accountability for all contracts and grants

PARTNERSHIP WITH BOARD OF DIRECTORS (10-15% of responsibilities™)

Create effective lines of communications and linkages between Board and staff

Attend, as an active participant, all Board meetings and serve as an ex-officio member of all
task forces and committees as needed

Report regularly to the Board regarding organizational objectives, financial status, and other
issues relevant to the Board

Provide the Board with timely and accurate information to help members reach sound decisions
and establish policies and priorities

Provide support, education and leadership to Board members to assist them in their
governance roles and responsibilities

Assist the Board in identifying, recruiting and utilizing Board members with the essential skills
to help support the mission and vision of Sempervirens

Supervise the implementation of Board policy

* Provided as a guideline to the incoming Executive Director, given the organization’s priorities for the first 12—18 months
of the job.



